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Project Environment

Strongest Process Areas

Foundational - M&C
Foundational Elements Foundational - Executing

Monitor and Control Project Work
Define Scope

Develop Schedule

Control Procurements

Role of Project Manager Plan Resource Management

Develop Project Management Plan

© 0O N O A WN =

Plan Risk Management
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Develop Team

Weakest Process Areas

Foundational - Closing

Resource Management

Estimate Activity Resources

Plan Communications Management
Implement Risk Responses

Identify Risks

Plan Cost Management
Foundational - Planning

Perform Quantitative Risk Analysis
Conduct Procurements

Question Types
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Collect Requirements

| — ] — Strongest Tasks

Establish project governances...
Ensure knowledge transfer for ...
Empower team members and stake...
Manage project artifacts

Manage conflict

Engage and support virtual tea...
Evaluate and deliver project b...

Negotiate project agreements
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Promote team performance throu...
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Support team performance

Question Type Weakest Tasks

Plan and manage project compli...
Evaluate and address external ...

Define team ground rules
Manage communications
Integrate project planning act...
Manage project changes

Lead a team

Collaborate with stakeholders
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Engage stakeholders

70 Plan and manage project/phase ...

Disclaimer
The report contains information about the GetxInstitute's PMP practice test results taken by the named person
above. The information contained herein is not advice, and should not be treated as such. Without prejudice to
the generality of the foregoing paragraph, we do not represent, warrant, undertake or guarantee:

- that the information in the report is correct, accurate, complete, or non-misleading;

- that the use of the guidance in the report will lead to any particular outcome or result; or

- in particular, that by using the information in the report anyone will pass the PMP exam.
We will not be liable to you in respect of any personal or business losses, including without limitation loss of or
damage to profits, income, revenue, use, production, anticipated savings, business, contracts, commercial
opportunities, or goodwill. We will not be liable to you in respect of any special, indirect, or consequential loss or
damage.



